
The Driver's Perspective 
The majority of drivers that undertook the SAFED course for
Leeds City Council had over 20 years experience of driving
vans.  The level of experience resulted in some drivers being
apprehensive prior to the course.  Despite this the training
was well received by all the drivers, with a number of positive
comments made after the training, such as "I am more aware
of my shortcomings as a driver and what I need to do in order
to become better" and "Through following these driving
techniques I know my driving will be safer and more efficient".

Leeds City Council

The Organisation's Perspective
Leeds City Council serves a population of approximately
715,000 and provides over 500 different services to the
people of Leeds. Fleet Services is part of the City Services
Department and manages all vehicles within Leeds City
Council. It is active in the management of occupational road
risk and considers it very important that its van drivers drive in
a safe manner.

Fleet Services wanted its van drivers to receive SAFED
training to primarily improve employee safety. It was also
attracted by the possible reductions in carbon dioxide
emissions, reduced maintenance costs, risk management
issues and the potential reduction in fuel costs.  In addition
the subsidised training was seen as an opportunity to embed
high standards of driver training into the Authority without
overstretching the budget.

The benefits achieved in safety and awareness and reductions
in fuel consumption were encouraging to Fleet Services and
outweighed any reservations it had with allowing downtime for
its drivers to undertake the SAFED course. Overall its drivers
managed to obtain an average fuel efficiency saving of 7%.
These benefits are being used to approach other departments
within Leeds City Council, with a view to embed SAFED
training throughout the Authority.

The Organisation
Leeds City Council (Fleet Services)

Fleet of 627 mixed from car derived to 3.5 
tonne Light Commercial Vehicles

Manages all vehicles (deliveries, maintenance
etc) operated by the council

Total annual mileage: approximately 13 million

Total annual fuel costs: £2.8 million

Total annual accident costs: £770,000

SAFED for Vans
website: www.safed.org.uk

Email: vans@safed.org.uk
Helpline: 0870 190 8440

SAFED for Vans: Case Study

“Being a Local Authority our van
drivers are very noticeable out on
the road.  SAFED has greatly
improved the drivers attitude
towards safety therefore helping to
maintain a good reputation for the
Authority.”

Carl Brook, Fleet Regulation Manager
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Potential Cost Savings/Environmental Benefits1

Average MPG improvement: 7%
Fuel savings: 264,000 litres
Cost savings: £253,000
Carbon dioxide savings: 707 tonnes

1Assuming fuel savings maintained for a full year

Benefits

Reduced fuel consumption
Improved drivers awareness
Professional training at a subsidised rate

Trained by:

The Driving School


